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One ordinary morning in an ordinary factory...

Lucy, the Talent Manager, walks through the
production lines...
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How's work
today?

Remember, if you
have an issue, you
can talk to anyone
from our team.

Suddenly, something catches
her attention.

Not again!

the last audit and

| cleared
the hallway.

Warehouse || _—

This issue was noted in

already solved itl.

I had

| hung posters
so that no boxes
were placed there.

Why is the aisle
blocked with

——

Dol 00

We expanded
the warehouse
to store the boxes.

improNing

boxes again?

The new clients will be
visiting the factory soon.
What can we do?
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A e
Lucy, worried, takes another
walk around the chtory to .. the only way to make en?s
see what she can find out... il g’nerrgg‘r’g%{/g‘ﬁgeme A
I'm overwhelmed!! related to the
I'm exhausted too. oxes somehow?

With the new order, they're
demanding more productivity
from us, and | can't keep up!

why aren't my
efforts working?
What am | missing?

Back at her office...
This is a recurrent problem.
But, why does it happen

over and over? We need to
find a permanent solution.

The aisles
are blocked.

Right at that moment, the boss walks in.

Lucy, | need you to
finish your part of the
presentation for the
new client. Focus on
the important things!

He's right, |
don't have
time for this.
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The next morning, when Lucy returns to the office, she finds Daniel, her colleague from Talent Management.

the presentation for the new

Hi Daniel, | need to finish

client. Can you help me?

Hey! what are

you doing with
that? | had
thrown it away!

Hey Lucy, this is
redlly interesting.

|

(

If I recall correctly, | took
a course on problem solving...
Let me see if I can find it.

Here itis! The
Root Cause Analysis
Guide!

Root Cause Analysis!
It will allow us to
find the true causes
of a problem!

Root
Cause

Ahdlysis

improNing
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Emergency exits are still blocked
and workers can't evacuate. None
of our strategies have worked so
far! we want to use a different
approach to solve this problem.

Compliance Committee ( ’

Analysis to find the underlying
causes of the problem and come
up with strategies that do work.

7

We want to do a Root Cause

We redlly need to find
a solution to this problem.

We don't
have a budget
for this!

Does it involve a lot of work?

Root Cause Analysis?
sounds complicated...

What if we try it?
Let's give it
a chancel

Luc g
Talent Management

* Responsibility * Knowledge
00000 0000

* Representativeness * Passion
0000 0000

/

Daniel 3
Talent Management
* Responsibility * Knowledge

([ X X JoXo) (X X X X J

* Representativeness * Passion

®@0000 0000

Rebecca @

Union representative

==

He's not
part of the
Compliance
Committee!

George @

Warehouse supervisor
* Responsibility * Knowledge
0000 00000

* Representativeness * Passion

([ X X Jolo) 0000

It doesn't maitter,
we include him
because he adds
a lot of value and
knowledge on the
warehouse areal

Eric Doz
Production Manager

* Responsibility * Knowledge
00000 0000
* Representativeness * Passion

0000 0000

* Responsibility * Knowledge
00000 0000
* Representativeness * Passion
(X X X X J 0000
s
Laura @
Seamstress
* Responsibility * Knowledge
@0000 00000

* Representativeness * Passion

0000 0000
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The criteria to define the problem are:

A. Only one problem.
B. Measurable goal stated in positive terms.
C. Doesn't propose a solution.
D. People have influence over it.
E. It's a problem for managers.
F. It addresses a possible root cause.
G. It focuses on the problem, not on
the person responsible for it.

This drafting doesn't
meet the requirements!

What about

; All workers need to be able to
this?

safely evacuate the building in
an emergency. currently we cannot
ensure that 100% of the workers
candoiit.

That's right, | believe
this is not the problem,
it's just a cause
of the problem!

\Workers cannot
euacuate quickly

Yes! It meets
all requirements!

The aisles »
are blocked S

It's better.. But it doesn't
express a goal and it's
not stated in positive terms.

Let's try again!

To gather information, They revise the
they talk to the staff. company policy.

We don't have an evacuation
plan in our policy!

The next step is to
collect information on
the problem through
different sources.

How would
you evacuate
in case of an
emergency?

I have no
ideq, there
has never

Policy
—
Things aren't easy... Sometimes, the obstacles And not everyone agrees
can't be avoided. on next steps.

Yatich&winakax janiw nayan Y
arujan qillgatdkiti!

We need to
know more
about the
emergency
exits.

We only have this
report from 2013.
There is no updated
information.

Lucy, Daniel,
where is the
presentation?

He says that the evacuation
instructions are not
written in his language.

Thank you for helping
us communicate.
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team manages to collect
a great deal of informati
on the issue.

Despite the obstacles, the

on

We meet again and we
bring the necessary materials
to draw the Fishbone Diagram!

—

The Fishbone Diagram s a

graphic representation to
visuadlize and organize all the
information on the problem and
its causes.

Here are some

pencils and pens! | brought

notes in three
different colours!

sticky

b_ Agree on

fhe cateqor'®®

Now we need
to agree on the

categories which
might be contributing,
to the problem.

To do the Fishbone Diagram,
first we need to draw a horizontal line
and write the problem on the "head".

Wwe found
some information
regarding the
company's

people.

And on
the premises.

We revised
the policy!

the spines of the fish.

Perfect! We now write each
category in a sticky note and place
them on the diagram, like

These categories
help us organize
the information.

What causes have we found?

uUnder each category,

we place the causes
according to the

information we found.

Regarding the premises,
we saw that the factory

doesn't have enough
emergency exits.

il

Policy

Regarding people, that some
do not understand the signs
with the instructions.

Premises

This is
starting to
take shapel

improNing
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The cause is: the aisles

are blocked. Now we

need to ask ourselves:
"why are they

blocked?"
Well... Because
workers leave
products and boxes

there.

Now we take each

cause and apply a
cascade of "whys" to
each.

Perfect, write it down
on an orange sticky
note and place it under
the cause. Now, again:
"why do they leave
boxes in the aisles?”

—(

Great! Write it down!
Once more: "why don't
they want to lose time

by taking them
somewhere else?"

hat for each cause;
we will ask ourselves
why it happens. And
we will do that several
times. For example...

Because they don't
want to lose time
by taking them
somewhere else.

q

But, how many times
do we need to ask

ourselves why? Isn't it
enough already?

Because they don't
want to lose money,

And why would
they lose money?

With 4 or 5 times, is
enough to reach a
possible root cause!l The
cascade allows us to dig
deeper in the cause.

Because they are
paid by piece rate!

The time they spend
tidying up the space is time
they are not producing.
Therefore, they don't earn
any money by being more J
organized!

That's right, | never
thought being paid by
piece rate could have
anything to do with it!

Premises

The aisles
i are

blocked

-

Hey, but maybe
workers leave products
and boxes in the aisles
simply because they
are not very organized
in general!

It's true, it's a
possibility... We can
write another parallel
cascade.

After hours of a lot of thinking and
organizing their ideas in the diagram...

q Verify

Now we need to verify this
information: is it true what we are
proposing, or are these just
assumptions?

Let's meet tomorrow to
correct the diagram,
based on what we find
out today.

Rebecca and | will verify
whether the high
productivity demand is an
actual reason for why aisles
are blocked.

We leave the boxes where
we can, to continue with our
task as fast as possible! If |
have to choose between
salary and tidiness, | will
definitely choose salary!

Exactly, if | take
the boxes to the
warehouse, | lose
time, which means
losing money,
because | am paid
piece rate.

Laura and George: verify
( if it's true that there is ho

| do know how to write it!
The problem is, | have too
much work because I'm the
only responsible for Safety
and Health here. | can't take
care of everything!

evacuation plan because
the safety and Health
manager doesn't know
how to write one.

There are no
signs which say
"Emergency Exit".
Only some of those
green arrows.

Eric and Lucy, verify if it's true
that there are no Emergency
EXit signs which are accessible
and visible.

Maybe some people
don't know what the
arrows mean. Some
of them are even
covered by boxes.

e 0Ning
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After verifying and correcting the diagram...

The Fishbone
Diagram is ready!
===

We can offer
a bonus for
maintaining the
workplace and

Now we have to come

personal space
organized and tidy! A warehouse
b - So far we've been employee can be in
up with interventions focusing on the charge of moving
which bring real problem's )
solutions... by focusing | symptoms, which Lets do a
on the root causes! meant that the

the boxes.
campaign in all the
languages that are
spoken in the
factory!

problem persisted.

Let's modify the
signage system to make
it more accessible in the
languages spoken by If the budget
. our staff and more
Can we hire visually understandable
someone for the
Safety and Health

allows it...
for those who cannot
i read.

The proposal is ready!
We only need to show
it to the boss!

You can do it
Lucy! I'm sure
he'll love itl

imzrNing
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We have developed a
comprehensive proposal
to solve the evacuation
problem.

We don't have an
evacuation problem, you
have already handled it.

Focus on the priorities.

The answer is NO.

n

All of this hard
work, for

Don't get discouraged!
Remember, the guide
explains why Root
Cause Analysis is
important and useful!

othing.

1. Root Cause Analysis allows us to identify
the actual causes, not just symptoms.
2. It enables us to intervene more effectively.
3. It allows us to generate long-term
improvements...

Give me 15 more minutes to
show you more details on
the proposal.

After 32 minutes, 3 analytics
graphs, and an explanation of
the return on investment for
the 5 proposed interventions...

So, increased
productivity, higher
employee satisfaction, and
long-term benefits... | had
never thought of it that
way... OK. I'll give ita
chance. But | want
metrics that prove
the improvement.
Don't let me down!

Lucy, in the past weeks, there
have been many complaints
regarding the canteen.
Could you...?

Wwe've

got this!
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